
Kia Ora:  
welcome to Cornwall 



Cornwall and New Zealand 
are closer than you think.

Worlds apart?



Cornwall and New Zealand: Utilising natural synergies to 
achieve excellence in Agritech

Whatever industry you’re in, expanding your operations into a new 
country can be extremely daunting – especially if the products 
or services you deliver have been specifically designed to meet 
challenges faced in your home market. 
 The key to a seamless and successful international 
expansion is finding another market in a strategically valuable 
location that has enough similarities with your home nation for you 
to adapt easily and quickly start operating there effectively. 
 For those in the Agritech industry, there’s a clear 
synergy emerging between two such locations – Cornwall and 
New Zealand. With similar climates, communities, and crop and 
livestock types, the two locations offer extremely similar working 
environments – despite being on opposite sides of the earth.  
 For NZ companies, Cornwall is quickly emerging as a 
logical gateway to the rest of Europe, and a valuable location to 
research and develop their solutions. And for Cornish Agritech 
innovators, New Zealand represents a large overseas market where 
many Cornish-developed solutions will have similar applications 
and appeal. But in terms of the synergies available between both 
locations, that’s just the tip of the iceberg.

A snapshot of Cornwall’s Agritech industry
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A variety of 
sources of 
funding for 
Agritech

RD&I 
opportunities

Synergies 
between NZ 
& UK farming 
environments 

A growing, 
collaborative 
tech industry 

Expanding 
academic 
infrastructure 

Ideal entry point 
to two highly 
lucrative markets; 
the UK and Europe 

Home to the 
world’s largest 
rural fibre 
broadband 
network

An agriculture 
industry that 
generates 
around £165 
million GVA 
annually

Highly 
compatible 
working 
cultures 
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Cornwall: Access to the UK and European Markets

When New Zealand-based Agritech company Agricultural 
Biosecurity Services Ltd (ABS) was looking to expand its 
operations into Europe, it had a lot of options to explore.  
 Specialising in developing solutions to help farmers and 
governments improve animal health and prevent the spread of 
livestock disease, ABS quickly found numerous similarities and 
synergies between Cornwall and its home nation. 
 Rather than taking the common route of acquiring an 
existing European company to enter the region, ABS found that by 
establishing itself in Cornwall, it would be able to do things its own 
way – and grow naturally without needing to change its culture, or 
how it works. 
 We recently spoke with ABS Director Michael Ross who 
helped explain why Cornwall is such a logical entry point to Europe 
for NZ Agritech companies – and how the synergies between the 
locations have helped ABS achieve great results, fast.

A snapshot of Cornwall’s Agritech industry

Recipient of 
£10 million in 
dedicated EU and 
local government 
funding

A growing tech 
industry and home 
to the world’s 
largest rural 
fibre broadband 
network 

An Agriculture 
industry that 
generates around 
£165 million GVA 
annually
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Supportive communities and aligned infrastructures

For Agritech companies, collaboration is key. The ability to work 
closely with a farming community and share ideas with likeminded 
peers is absolutely essential for developing and selling intuitive 
solutions that solve a genuine market need. 
 The common working culture and lifestyle in both 
Cornwall and New Zealand lends itself well to collaboration, and 
affords Agritech companies the opportunity to get close to the 
people they serve and really get in touch with what they need. 
 For ABS, this was invaluable. By working closely with the 
NZ farming community, the company designed effective solutions 
that solved major challenges for local farmers. Then, once it 
expanded into Cornwall, the farming community here also opened 
its doors to them, enabling the company to tweak its offering 
and continue developing tools that truly respond to real farming 
demands at a local and international level.

Two highly-compatible working cultures

One of the things Michael from ABS found most welcoming when 
he first came to Cornwall was the working culture – and more 
specifically, how similar it is to the working culture in New Zealand. 
 Fuelled by similar landscapes and farming environments, 
Michael says “both locations are characterised by a shared culture 
that’s both relaxed and productive”. The environments give people 
the space to work calmly and stay refreshed, ensuring that they’re 
ready to act and seize new opportunities as soon as they emerge 
 That gives rise to a culture where people are happy, 
free to think and keen to collaborate with likeminded businesses. 
ABS found a valuable partner in Cornish software development 
company Headforwards. Now the companies are working together 
to build powerful apps for farmers, with Headforwards becoming 
an integral part of ABS’ development ecosystem.

The availability of funding for innovation

Agriculture and Agritech are well-supported in New Zealand, but 
according to Michael from ABS, thanks to Cornwall’s aligned 
governing and support bodies, securing essential funding for the 
development and testing of its offering was even easier here.

 

“ There are various sources of funding 
and support available for Agritech 
companies in New Zealand, but we 
found that in Cornwall the support 
available was even better. Plus, the 
close collaboration between relevant 
bodies in the region made that support 
incredibly easy to access” 

  Michael Ross, Managing Director, ABS Ltd.

ABS qualified for a grant from Cornwall’s Agritech fund – a fund 
created by the European Regional Development Fund and matched 
by Cornwall Council. The grant gave ABS the money it needed to 
conduct collaborative research and further develop its innovative 
solutions to better serve farmers in Cornwall and beyond. 

An expanding technological and academic infrastructure 
Academic research plays a vital role in Agritech innovation. With 
three major Universities close by, there’s a huge range of academic 
support available, with many research teams across the region 
actively engaged in solving major agricultural challenges – a huge 
collaboration opportunity for the region’s Agritech innovators. 
 For technical and connectivity testing and research, 
the South West Centre of Excellence in Satellite Applications at 
Goonhilly Earth Station provides all of the resources needed to 
ensure applications are fit for purpose and market ready. 
 For your day-to-day work, Cornwall is exceptionally 
well-connected, with world-class superfast broadband enabling 
all kinds of digital businesses and innovators to work effectively 
from anywhere in the region. Much of the region’s impressive 76% 
tech sector growth since 2010 can be attributed to the incredible 
connectivity enabled by Superfast Cornwall – creating the world’s 
largest rural fibre broadband network.
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A familiar climate thousands of miles away

Climate is an incredibly important factor for those working in both 
agriculture and Agritech. Cornwall has a very similar climate to  
New Zealand, making it easy for new arrivals to adapt to – both 
from a work and lifestyle perspective. 
 For businesses building climate-dependant technologies, 
they’ll quickly find that Cornwall is a highly practical place to test or 
bring NZ-developed solutions to market – and vice versa. 

Synergies emerge in similar farming environments

Agriculture is an extremely broad industry, and thanks to the sheer 
variety of crops and animals nurtured by farmers, very rarely will  
an Agritech solution appeal to every person in a market. 
 Fortunately, the farming environments in Cornwall and 
New Zealand are very similar. With a strong focus on dairy, beef 
and sheep farming, Agritech companies that have developed 
solutions to suit the New Zealand farming environment will also 
find similar demand for their products and services in Cornwall. 
 That similarity also opens up powerful opportunities 
for skills and talent sharing between the two locations. Skills 
developed in either region will be directly usable in the other,  
which makes perfect sense for Agritech companies looking to  
build a connected and flexible global team that’s able to move 
around as needed. 

Great entry points to two highly-lucrative markets

On the face of things, you might not think that Cornwall is the best 
place to establish yourself if you need to move around Europe 
frequently for work. But, as Michael from ABS quickly learned, with 
Cornwall Airport Newquay and Exeter Airport close by, the region 
is an extremely efficient entry point to mainland Europe. 
 Having those links on hand gives ABS the chance to work 
in an environment that’s extremely similar to New Zealand, while 
remaining connected to the diverse agricultural environments 
located across Europe. Whether it’s meeting international contacts 
or attending conferences, getting where you need to be in Europe 
is extremely simple from Cornwall. 
 On the other side of things, New Zealand is also an 
extremely logical international expansion location for Cornish 
Agriculture and Agritech businesses, with many people remarking 
on how much New Zealand simply feels like a ‘bigger Cornwall’.

Building a brighter Agritech future together

As more and more companies like ABS discover the synergies 
between Cornwall and New Zealand for Agritech, work is being 
done to formalise the relationship between the two locations. 

There’s a great deal to be gained for companies from both areas 
expanding to and working in the other. 
 As time goes on, Invest in Cornwall and the relevant 
bodies in New Zealand are committed to helping formalise this 
relationship, and support businesses looking to make the most of 
these clear and powerful similarities. 
 The Dual Hemisphere Strategy Initiative has exciting 
implications for the growing relationship between Cornwall and 
New Zealand. Cornwall could further develop the strategy, seeing 
UK-based Agritech companies conduct R&D in New Zealand during 
the southern hemisphere growing season, and vice-versa.  
 The initiative could provide an opportunity for Agritech 
companies from both regions to significantly accelerate their R&D 
programmes – as well as providing the all-important market access 
NZ companies need to scale their business in a key offshore 
market.

 If you’d like more information about the Agritech opportunities 
available to New Zealand businesses in Cornwall, talk to Invest 
in Cornwall. We specialise in helping businesses from across the 
globe discover the opportunities that await in Cornwall, and see 
exactly what they could gain by moving into the region. 
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Get in touch
 InvestinCornwall.com 
 info@investincornwall.com 
 +44 1872 326727

web.

email.

phone.

Designed in Cornwall by:  
nixondesign.com
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